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Fiscal Year 2006-2007 proved to be one of great anticipation as well as one of great organizational and
cultural change. Construction of our new 50,000 square foot multifunctional Fire Station 102, Fire
Administration Headquarters and Mitigation Operation Center was well underway. As we neared
completion and prepared to occupy the facility in early 2007, many logistical and operational concerns
needed to be addressed. A management audit and review by Tri-Data Corporation offered
recommendations to help improve our service to the community. Based on many of the Tri-Data
recommendations, many changes were implemented to allow Fire Rescue to provide the best service
delivery system to our community.

As we were implementing recommendations and preparing to move from our fifty (50) year old
facility we were facing and the looming reality ... two (2) of our most senior administrative officers
were retiring in early 2007. In addition, our Fire Chief un-expectantly retired in late 2006. Fire Chief
Gary Lother serving since 1978, Division Chief Bob Williams serving since 1976, and Division Chief
Jim Mathie serving since 1977 collectively had eighty-nine (89) years of department experience and
nearly sixty (60) years of senior management experience. Their separation would leave a large void in
the organization. This exodus resulted in a need for a mentoring program for the individuals expected
to step into the executive leadership roles.

On October 24, 2006, Deputy Fire Chief/Acting Fire Chief Tony Stravino was officially promoted to
Fire Chief via a unanimous decision from the Civil Service Board along with support from the Acting
City Manager, Ada Graham-Johnson. In a subsequent meeting, the Civil Service Board approved an
eligibility list for the positions of Division Chief and Deputy Fire Chief. Battalion Chief Chad Brocato
was promoted to Division Chief in late December 2006, and Division Chief Bob Williams was
promoted to Deputy Fire Chief. These promotions resulted in additional career movement. Lieutenant
Chris Kellogg was promoted to Battalion Chief, Rescue Supervisor Rob Weech was promoted to EMS
Training Lieutenant, and Firefighter Tim Coffy was promoted to Rescue Supervisor. In January 2007,
Lieutenant John Quitoni was promoted to Division Chief, Rescue Supervisor Chris Dubinski was
promoted to Fire Training Lieutenant and Division Chief Chad Brocato and Division Chief John
Quitoni began mentoring in preparation for the departure of Division Chief Jim Mathie and Deputy
Fire Chief Bob Williams.

While fiscal year 2006/2007 may go down in history as the year of the most organizational change in
our history, the foundation was created for a new and improved agency. We are more customer
focused and put in place systems to enhance our accountability to both our internal and external
customers. We have a renewed emphasis on training and excellent working relationships with the
Labor Union. We are currently completing a Five (5) Year Operational and Strategic Plan and
promotional guidelines that over the course of one (1) year, each member had an opportunity for input.

Although the state and city economic times are of concern, we are positioning our organization to be
the provider of high value service that exceeds customer expectations.



@ MISSION STATEMENT
v

Prevent Harm Survive Be Nice

Treat people like family

VISION STATEMENT

To provide the best in emergency services and fire protection in the country

CORE VALUES

DUTY...

UT VIVANT ALII (So that others may live)

We are willing to sacrifice our lives to protect the people we serve.

HONOR...

We shall act in an honest, ethical manner and we will do what we say we are going to do

COMMITMENT...

OMNIS CEDO DOMUS (Everyone goes home)
Everything we do will be focused on taking care of our internal and external customers in a

timely manner while meeting or exceeding their quality expectations. We will treat all people
like they are family

EXCELLENCE

We will strive and continue to position ourselves as the provider of high value service that
exceeds our customer expectations each and every day



DEPARTMENT ORGANIZATION

Our department has undergone significant changes during the past year, including a restructuring of the
organizational framework. The change was precipitated based on two major factors. First, the Fire
Chief sought to reorganize based on recommendations made by a management consultant team; Tri-
data. Second, change was needed to comply with the National Incident Management System (NIMS).
Under Homeland Security Presidential Directive-5 (HSPD-5), President George Bush mandated that
all governmental entities comply with NIMS in order to continue receiving federal funding. Every
governmental body in America underwent some form of change to comply with HSPD-5. Deerfield
Beach Department of Fire and Rescue realigned its organizational chart to reflect compliance as well
as in response to recommendations made by management consultant Tri-Data. The realignment has
resulted in a more balanced organizational framework. The Deputy Chief position has been reclassified
into an Assistant Chief of Finance and Administration. Each Division Chief role was reclassified into
Assistant Chiefs as well with their respective titles matching the NIMS structure.
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EXECUTIVE LEADERSHIP
AND MANAGEMENT

The Fire Chief is the most senior administrator and holds the responsibility for
providing executive leadership and management for Deerfield Beach Fire-Rescue.
Developing a departmental vision, articulating that vision to management and staff and
following it through to implementation are critical elements for this position. Supportive
functions are provided by the Fire Chief’s Administrative Assistant.

( Fire Chief Tony Stravino has worked for Deerfield Beach
b 1 ° \‘r Fire-Rescue for 30 years with 23 years of service as a chief

officer. Chief Stravino was employed in March of 1978,
progressed through multiple ranks within the department, and became the highest ranking officer in
October of 2006. He possesses a Bachelor in Business Administration with a major in Human
Resource Management. Chief Stravino is also a state certified EMT, Paramedic, Fire Instructor Level
I11, Live Fire Training Instructor and has a pending application for national accreditation as a
credentialed CFO (Chief Fire Officer).

Administrative Assistant Cheryl Storm provides direct support to Chief
Stravino to achieve departmental goals. She directly participates in assisting
with personnel record keeping, recording and providing transcripts for
meeting minutes, maintaining confidential files and supports the Fire Chief
in critical functions. Cheryl has been with the department for more than 7
years and has associates degree in Liberal Arts with a Certificate in Human
Services.




~ OPERATIONS DIVISION-

The Operations Division is responsible for managing all of the activities associated with the daily shift
operations, including responses to emergencies, training, and delivery of emergency medical services
(EMS). This division has the largest staffing with 3 battalion chiefs, 18 lieutenants, 19 rescue
supervisors, 15 driver-engineers, and 84 firefighters.

ﬂ Leading the operations division is Assistant Chief Chad Brocato,
who has nearly 14 years of service within our organization. He has
earned a Master’s degree in Medical Science and a Doctorate in
Health Science. Assistant Chief Brocato is responsible for ensuring
the efficiency and effectiveness of day-to-day operations while also
overseeing all departmental training and delivery of emergency
medical services. The Operations Chief is a member of the executive
fire leadership team, serves as the director of operations during large-
scale emergencies and participates in the Southeast Regional
Domestic Security Task Force (SERDSTF).

Administrative Support Specialist Theo Jackson provides direct support
to the Operations Assistant Chief in areas such as EMS billing,
administration of training programs and management of all operational
records. Theo has been with the department since March of 2006.

Calendar year 2006 calls for
service

19,215 total responses
EMS Responses ‘ - 1,274 fire suppression unit
)93%( 17,941
responses
Fire Responses H
e - 17,941 rescue unit responses
(93.4% of call volume is
EMS related







Battalion Chief Scott Holloway has
served the citizens of Deerfield Beach
for 25 years with the last 14 years as a

chief officer. He is largely recognized as
an excellent incident commander and
has taught multiple courses related to
the subject. Battalion Chi ef Ho
father was one of the first paid
firefighters for the Department of Fire-
Rescue. Scott was born and raised in
Deerfield Beach and is a proud graduate
of Deerfield Beach High School.

Workload distribution by fire station:

Station 102 (New fire station)

8,322 responses (43%)

Station 4 (Hillsboro Blvd and US 1)
4,125 responses (22%)

Station 66 (Century Village)

5,645 responses (29%)

Station 75 (Beach station)

1,090 responses (6%)

(33 responses were categorized as miscellaneous)

(00

There were 111 toxic ingestions
between 2006 and 2007

Emergency Responses
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Battalion Chief Chris Kellogg was
recently promoted to battalion
chief and placed in charge of B-
shift. He has been with our
organization for more than 13
years. Battalion Chief Kellogg
serves as co-chair of our Wellness
Committee and has a background
in physical fithess. B/C Kellogg
was born and raised in Deerfield
Beach. He is also a proud
graduate of the University of
Florida.

Workload Distribution by Station
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/ Battalion Chief Tom Ray has been \

employed with the Department of Fire and
Rescue for more than 20 years. B/C Ray
was born and raised in Deerfield Beach
and is a proud graduate of Deerfield
Beach High School. He pioneered our
Drunk Driving Prevention program for
high school students with amazing
success and developed our paramedic
bike team. B/C Ray has been instrumental
in training departmental personnel in all
aspects of vehicle extrication. /

Motor Vehicle Collisions
e Motor vehicle versus motor vehicle with injury— 230

e Motorcycle collision with cyclist injury — 30
e Motor vehicle versus motorcycle — 3
e Motor vehicle versus pedestrian — 18
e Motor vehicle versus fixed object - 32
Motor Vehicle Incidents
250
200 OMV vs. MV
Number 150 @ Motorcycle
of Incidents 100 OMV vs. Motorcycle
50 OMV vs. Pedestrian
0 B MV s. Fixed Object

Seatbelts save lives!



2006 Call Volume Per Day

Saturday Sunday
14% 14%
Friday Monday
13% 15%

Thursday _\ Tuesday

14% Wednesday 15%
15%

Our call volume by day analysis
shows a relatively consistent
volume per day with slightly less
calls on Fridays. The pie chart
illustrates the consistent pattern
with a range of 13% to 15% for
each day.

A time of day analysis revealed
that the highest volume of calls
(84.4%) occur during the hours of
7:00 AM to Midnight. Less volume
(15.6%) was experienced during
the early morning hours between
12:01 AM and 6:59 AM.

Fractile Emergency Response Times for 2006:

5 to 6 minutes

4 to 5 minutes

Analysis of our emergency response
times shows that we are able to
respond in 6 minutes or less to
79.32% of our call volume. The
depicted pie chart illustrates the

breakdown of each selected
response time parameter. There is a
relatively even distribution for these
parameters.

- o

3 to 4 minutes




Our Emergency Medical Services (EMS) program has been recognized nationally and
statewide as one of the best in South Florida. The Department of Health Bureau of EMS
gave an outstanding rating on their last inspection of our organization.

Richard Paley, MD, FACEP serves as the department’s
Medical Director. Dr. Paley is a board-certified emergency
medicine physician who also serves as the Assistant Medical
Director for North Broward Medical Center’s Emergency
Department.

At the close of the calendar year of 2006, the City of Deerfield Beach Department of
Fire and Rescue tabulated the number of emergency responses to analyze our call
volume. There were a total of 19, 215 responses, which were subcategorized into fire
unit responses (1,974) and rescue unit responses (17,941). From this data we determined
the emergency medical service (EMS) response rate to account for 93.4% of total call
volume. A demographic assessment yielded the information depicted in the bar graph
shown below:

Age Demographics
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It is clearly evident that our largest call volume for EMS is derived from patients in the
age range of 55 to 85+. This segment of our population faces significant health
challenges as the aging process affects their level of disease risk. New programs will be
instituted during Fiscal Year 2007-2008 to address reducing the risk for injury and
ilIness among this group.

The EMS division also analyzed the types of incidents that were most prevalent. A
breakdown of the more common patient complaints are depicted in the graph below.

Medical Incident Types

Incidents
[
o
(@]
o

Of the common patient requests for service, trauma clearly ranks as the highest. There
were more than 1800 calls for trauma-related incidents during calendar year 2006.
Respiratory and cardiac problems also rank high among the listed complaints. There
were 770 patients needing assistance due to a respiratory condition and 699 cardiac-
related calls for service.



Uniform Personnel Demographics

Uniformed Fire Rescue Personnel:

Fire Chief: 1
Assistant Chiefs: 4
Battalion Chiefs: 3
Lieutenants: 18
Driver-Engineers: 15
Rescue Supervisors: 19
Firefighters: 84
Average age: 36.81
Associate Degrees: 27
Bachelor Degrees: 26
Master’s Degrees: 1
Doctorate Degrees: 1

A massive explosion rocked Deerfield Two Deerfield Beach Firefighters
Beach on 9-20-2007. Despite major survey the damage caused by the
damage, there were no deaths or major explosion and ensuing fire.

injuries



Training

Training Hours

EVOC
436 The training section completed

Hazmat much of its 2006 mission
444 through self-directed activities.

In the upcoming year, most
training will be delivered by
certified fire instructors working
within the department. The
concept is to improve the
quality of education provided to
our employees in an effort to
improve competency and safety.

7992

EMS Training Lieutenant Robert Weech has been with
the Department of Fire and Rescue for 8 years. Lieutenant
Weech coordinates all required training related to
emergency medical services, manages ordering and
dissemination of medical supplies and assists with quality
assurance. He is a proud graduate of Florida State
University.

Fire Training Lieutenant Chris Dubinski has helped to
revamp our fire training to include multiple agency drills,
firefighter rescue courses, and live fire drills. Lieutenant
Dubinski has been with the department for 16 years.




Sample Training Topics:

Hazardous materials

Live fire training

Extrication training

Mutual aid drills

Ladder training

Protective clothing training

National incident management system
(NIMS)

e Emergency vehicle operations (EVOC)

ISO is an advisory group that provides a ranking for over 44,000 fire departments across
the nation. Their unique rating system is known as the Public Protection Classification
(PPC™) Program, which ranks fire departments on a class scale of 1-10 with 1 as the
highest ranking. Fire departments with higher rankings have been shown to have less
fire losses according to data available from I1SO. The entire ranking system has multiple
components with specific requirements for fire training. The training criteria listed
below serves as one of the foundations for developing the City of Deerfield Beach Fire
and Rescue Department’s annual training plan. There are 10 criteria that are used to
determine a fire department’s training rating:

e Facilities and aids

e Use of facilities

e Company training

e Classes for officers

¢ Driver and operator training

e New-driver and operator training

e Training on radioactivity or hazardous materials
e Recruit training

¢ Prefire planning inspections

e Records

Deerfield Beach Department of Fire and Rescue creates a yearly training plan to
meet all of the objectives set forth by 1SO to ensure a high level of service. Training
objectives are also provided by rules, regulations and recommendations from the
National Fire Protection Association (NFPA), the Occupational Health and Safety
Administration (OSHA), and the Florida State Fire College.



PLA_NNING/FIRI_E PREVENT_ION DIVISION '

The Planning/Fire Prevention Division is responsible for inspecting multi-family residential and

commercial properties within the City of Deerfield Beach and examining building construction plans
for compliance with Life Safety Code and Fire Safety Code.

Assistant Chief Gary Fernaays is the section chief in charge of
the Planning/Fire Prevention Division and has 25 years of service
with the Department of Fire and Rescue. He is responsible for
ensuring that businesses within the community are inspected as
per code requirements, overseeing the approval of construction

_ ‘ plans and coordinating public education efforts aimed at

R preventing fires. The Assistant Chief of Planning/Fire Prevention

V as is a member of the executive fire leadership team and also serves
- Kl as the Fire Marshal.

Y
E

Administrative Support Specialist Gail Knapp provides direct support to
Assistant Chief Fernaays and staff of the Planning/Fire Prevention Division to meet

the objectives set forth by the Fire Chief. She has been with the department for 17
years.

Number of Fires by Type
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Lieutenant Mike Hefferon has been with the department for 20 years
and was recently promoted to the rank of lieutenant. He serves as our

plans examiner.

Lieutenant Tim Pehlke has been with the department for 23 years
with the last 1.5 years in the Planning/Fire Prevention Division.
Lieutenant Pehlke is a Technical Inspector who regularly interacts

with the public.

Technical Inspectors Michael Robinson, Brett Dunckel, and Richard Johnson are inspectors who
are responsible for evaluating hundreds of businesses for compliance with local, state and federal

regulations.

NFPA 1: Uniform Fire Code is a
nationwide standard for
designing, inspecting and
investigating building elements
that serve to either decrease or
increase the risk of fire. This
Code book outlines everything
from investigating fires to storing
hazardous materials.




LOGISTICS AND SPECIAL SERVICES DIVISION

The Logistics and Special Services division provides a host of services to support the overarching
goals of life safety and property preservation. This division includes our 9-1-1 communications center
with an array of equipment and 14 personnel to receive 911 emergency calls. Also included is the
resource management section that is housed at station 4 and staffed with 5 personnel. The Resource
Management section is responsible for fire fleet services as well as all quartermaster functions for
personnel and facilities. Several customized vehicles were custom designed and constructed by this

vital section.

Leading this departmental section is Assistant Chief John
Quitoni who has been employed with the department for
more than 20 years. He was promoted in January of 2007 and
has made multiple improvements in the way in which
resources are tracked, ordered and repaired. Assistant Chief
Quitoni serves as our local Emergency Operations Center
Manager during large scale events. Assistant Chief Quitoni
was born and raised in Deerfield Beach and is a proud
graduate of Zion Lutheran High School.

/ | = A

Communications Section

Communications Supervisor Mona Boyd oversees the operation of our
telecommunications center. This center is staffed 24/7 to quickly respond to
calls for emergency services of all types. There are 7 full-time and 6 part-
time telecommunicators that answer 911 emergency calls, dispatch the
appropriate emergency vehicles and track and monitor and monitor the
location of all units.

Resource Management Section
Fleet ServicedPivision

Maintenance Supervisor Bill Boeckler has been with the
organization since 1989 working as a mechanic and advancing to
the level of his current position. There are 3 full-time and 1 part-
time mechanics who work hard to ensure that our fleet of
emergency response vehicles is ready for service.




Great strides have been made in the relations between labor and management over the past year. In
December 2006, there was an offsite Labor Management retreat to address and resolve past issues and
the “vote of no confidence” with the previous fire chief. The retreat cleared the air and set new goals
and objectives for labor and management to function as one (1) cohesive unit for the benefit of our
organization and the citizens we serve. After mutually agreeing to meet on a regular basis and bring
problems to a central format for due consideration, both aspects of the organization have worked to
achieve harmony. While job responsibilities remain unchanged, the benefit of working collaboratively
is realized through completion of departmental objectives, goals and benchmarks in a more efficient
manner. This is evidenced by the development of a Five Year Strategic plan through the professional
collaboration.

Union Local 1673 is comprised of 139 members, which includes Firefighters, Driver-Engineers,
Rescue Supervisors, Lieutenants and Battalion Chiefs.

Union Executive Board

Union President Sean Crofutt has been with the Department for more than
14 years and works as a Lieutenant on the shift level. He has championed the
cause of achieving a unified voice to represent the labor union in an
outstanding manner. Lieutenant Crofutt was born and raised in Deerfield
Beach.

Union Vice President Sean Pacitti is also a lieutenant within the
organization and has been an employee since 1990. Lieutenant Pacitti
graduated from Deerfield Beach High School and went on to earn a
bachelor degree from the University of Florida.

Union Secretary/Treasurer Steve Hill was hired in January of 2004. He has
been an asset to the entire organization and recently became a member of the
union executive board. Firefighter Hill is a financial analyst, which provides
the union and department expertise in an area not typically associated with

“ provision of emergency services. Steve has a bachelors degree from the
University of Central Florida.




FIREFIGHTER OF THE YEAR AWARD

The City of Deerfield Beach Department of Fire and Rescue has a long standing history of winning
awards and setting the example for excellence. Our ability to rise to a high level of competency largely
comes from our outstanding personnel. While the vast majority of our combat personnel perform
above expectations, some deserve special recognition for their acts of bravery, selflessness and patterns
of excellence. This section honors those that have gone above and beyond the call of duty as well as
those who have completed a distinguished career in our organization.

Robert Aisenstat 1982
Anthony Stravino 1983
William Thomas Jr. 1984
Alex Okinczyc 1985
Juan Montalvo 1986
Richard Powell 1987
David B. Harris 1988
Terry Hanley 1989
Thomas Boylston 1990
John Quitoni 1991
Ben Preston 1992
John Luca, Joe Kasper and Len Silvestri 1993
Paul Festa 1994
Jeff Moore 1995
Mike Hanley and Chris Kellogg 1996
Tom and Jerry Maursetter 1997
Bill Thomas 1998
Walter Broadhead 1999
Joe Kasper 2000
Chad Brocato 2001
Dave McCluskey 2002
Dave Cramer 2003
Mike Harper 2004
Chuck VanBuskirk 2005
Bruce Young 2006
Rich Johnson 2007



HONORED RETIREES

The employees listed in the following section have dedicated the majority of their adult lives to
protecting and serving the City of Deerfield Beach. It is with great respect and appreciation that we
recognize these individuals who were prepared to make the ultimate sacrifice, their lives; to save any
person trapped in a fire, motor vehicle collision, collapsed building or other perilous situation.

Name Length of Service Date of Service
Shook, James 12 Years 1961-1973
Snider, Dean 16 Years 1960-1976

Holloway, Fred 19 Years 1958-1977
Johnson, Philip 20 Years 1958-1978
O’Connell, John 21 Years 1963-1984
Sandlin, Terry 10 Years 1974-1984
Glattli, Herbert 22 Years 1963-1985
Welch, Wayne J. 24 Years 1959-1985
Coggin, Edwin O. 26 Years 1959-1985
Armour, William 14 Years 1972-1986
Bautista, San R. 11 Years 1976-1987
Hartwig, Jr., George H. 19 Years 1969-1988
Snider, Marvin D. 18 Years 1970-1988
Howard, Ann 16 Years 1973-1989
Winkler, Jane 11 Years 1978-1989
Steel, Kenneth 15 Years 1974-1989
Ray, James M. 25 Years 1965-1990
Alsup, Ronnie J. 25 Years 1966-1991
Smits, David B. 27 Years 1964-1991
Harris, David B. 27 Years 1966-1993
Evans, Steve 21 Years 1974-1995
Godsall, Christopher P. 16 Years 1980-1996
Riley, Jaime K. 5 Years 1991-1996
Boylston, Thomas 31 Years 1965-1996
Price, Sally 17 Years 1980-1997
Wright Sr., Bill 26 Years 1972-1998




HONORED RETIREES

Grisby, Baxter 18 Years 1980-1998
Wisniewski, Patrick 23 Years 1976-1999
Okinczyx, Alexander 27 Years 1972-1999
Preston, Benjamin L. 26 Years 1976-2002
Thomas Jr., William L. 25 Years 1976-2001
Laga, Peter J. 22 Years 1980-2002
Chisholm, Craig C. 23 Years 1980-2003
Groves, David 27 Years 1976-2003
Hanley, Terence J. 27 Years 1976-2003
Wilson, Holly R. 8 Years 1995-2003
Hunter, Thomas 19 Years 1985-2004
Festa, Paul 23 Years 1981-2004
Rothberg, Paul 23 Years 1981-2004
Maursetter, Tom 27 Years 1977-2004
Powell, Richard G. 30 Years 1974-2004
Maursetter, Jerry F. 28 Years 1976-2004
Tobaschus, James 20 Years 1984-2004
Hanley, Michael J. 28 Years 1976-2004
Meyer, Mark 28 Years 1976-2004
Schilling, Joan 10 Years 1995-2005
Karadin, James A. 28 Years 1977-2005
Mamo, Michael 30 Years 1976-2006
VanBuskirk, Charles E. 32 Years 1974-2006
Broadhead, Walter 12 Years 1994-2006
Lambert, David 29 Years 1977-2006
Fredricks, Gary M. 26 Years 1981-2007
Mathie, James M. 30 Years 1977-2007
Williams, Robert D. 31 Years 1976-2007
Lother, Gary A. 29 Years 1978-2007







